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RESILIENGE

AUTHORITY

Annapolis and Anne Arundel County

Annapolis and Anne Arundel County Resilience Authority

Board of Directors Meeting
Thursday, January 25-5:00 — 7:00 pm

Heritage-Complex-2666-4-Heritage Training Room
Riva Road

Annapolis, MD 21401

5:00PM

5:10PM

5:30PM

Getting Started: Order of the Day and Introductions: Welcome remarks given by the Chair and
Director. (Teresa Sutherland, Chair & Matt Fleming, Director)

The Chair’s Corner: This is time set aside at every meeting to hear directly from the Board Chair
on recent administrative activities. Topics of this meeting may include appointment status, private
letter ruling, annual report, and approval of October meeting minutes. (Teresa Sutherland, Chair)

Materials
e Annual Report (provided for awareness)
e October 2023 Meetings (prepared for decision)
e Private Letter Ruling Request 12/14/23 (prepared for discussion)
e Board of Directors Composition and Terms (provided for awareness)
e Draft Virtual Meeting Policy (prepared for discussion)

Treasurer’s Report: This is time set aside at every meeting to hear directly from the Board
Treasurer on the current financial state of the organization. Discussion of the internal controls and
financial accountability of the Resilience Authority and update on the Resilience Authority’s
Investment Policy. In addition, the Board of Directors will receive the independent audit for the six
month period of FY2023 and will be asked to accept the auditor’s report and letter to management.
(Jared Littmann, Treasurer and William Seymour, SB & Company, Inc).

Materials
e Presentation to Governance (prepared for discussion)
e Audited FY23 Financial Statements with Reports (prepared for decision)

e RA Budget 3rd Quarter (prepared for decision)
e Investment Policy (prepared for decision)
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6:00PM

6:20PM

6:40PM

6:55PM

7:00PM

Stakeholder Engagement: Update on the performance management framework and impact
metrics (environmental, economic, and social) and other tools that have been developed to
measure success, share success stories with the community, and inform the prioritization of future
projects. Discussion of planned framework and decision support tools will be presented to the
Board for feedback and approval. (Michelle Cullen, Council Fire and Matt Fleming, Resilience
Authority)

Materials
e Performance Management Framework PPT (prepared for decision)

Buildin mmunity Wealth Fund ~ Putting A Work: Building on the Putting Assets
to Work Incubator initiative, and in close partnership with Anne Arundel County and the City of
Annapolis, the Resilience Authority seeks to develop the nation’s first Community Wealth Fund
(CWEF) for financing resilience-based infrastructure and programs benefiting community residents
and businesses. Discussion of planned approach and initial phase of work will be presented to the
Board for feedback and consideration. (Kyle Gray and Dan Nees, Throwe Environmental).

e Draft Action Plan (prepared for decision)
e Putting Assets to Work Playbook (provided as background)

New Business and Public Comment: Opportunity for public comment, input from the Advisory

Committee Members, and Board Member discussion.

Wrap Up and Next Steps: Follow-up items requiring actions by Board or Director will be
summarized, a proposed timeline for the next meeting will be discussed followed by a close out.
(Teresa Sutherland, Chair)

Meeting Concludes
Next Meeting: April 18th, 2024

The Resilience Authority quarterly meeting agendas are developed to address issues challenging the region. Topics

selected are influenced by availability of science, community interest, timing and opportunity. We welcome your

input on posted agendas or as topics for upcoming meetings. If your suggestion is relevant to a posted agenda

topic, please submit your comment in writing one week prior to the meeting. To submit your comment, please email

matthew.fleming@aacounty.org. Part of the meeting may be closed to the public in accordance with the Open

Meetings Act procedures.
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News and Notes:

Looking Within:

e Board Member Jared Littmann

e Jabez Branch Coastal Floodplain Restoration Project
e EVRFP Released

e National Coastal Resilience Funds Announced (RA Received 2 Awards)
e Officials to Travel to the Netherlands On Resiliency Study Tour

Looking Around:

e Report from the Association of State and Territorial Health Officials (ASTHO) on "Implementing Health in Al

Policies in the Climate Space".

e National Public Radio: How Climate Change Affects Your Life in Three Major Ways

e The Fifth National Climate Assessment is the US Government's preeminent report on climate change
impacts, risks, and responses. It is a congressionally mandated interagency effort that provides the
scientific foundation to support informed decision-making across the United States. For the international
perspective, read the Intergovernmental Panel on Climate Change's (IPCC) latest report.

Decisions for Next Board Meeting:

e Receive the FY23 independent audit

e Approval of the Performance Management Framework
e Approval of the Draft Community Wealth Fund Action Framework

e Approv r Min
e Approval of the 3r rter B

Contracts and Services:

FY2023

Smith & Downey: Renewal to which Smith & Downey, P.A. (“Smith & Downey”) will continue to represent
the Resilience Authority of Annapolis and Anne Arundel County in connection with Board, operational, tax,
and related legal issues as they arise. Through this agreement, Smith & Downey will provide legal services
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to the Resilience Authority, with respect to any matter as requested by the Resilience Authority. Initially, the
Resilience Authority has authorized Smith & Downey fees for services in an amount not to exceed $25,000.
This contract authorizes Smith & Downey fees for services in an additional amount not to exceed $25,000.
Amount: $25,000
Status: Completed.

The Hatcher Group: To develop messaging, create a fact sheet, and refine the current logo. As a new
organization, the time is right to develop thoughtful messaging and materials about the Resilience
Authority’s work to protect public and private infrastructure from the severe weather events we are facing.
Amount: $12,940
Status: Completed

Throwe Environmental, Inc: Assist the Resilience Authority to secure new, sustainable, and scalable
revenue streams. While the scale of the Authority’s revenue pool and access to capital will be foundational
to its success, equally important will be the composition of the Authority’s revenue resources. Therefore,
much of Throwe’s continuing work with the Authority will focus on expanding and implementing its revenue
planning processes, both in the short and long term.

Amount: $100,000

Status: Active

Alta, CPA: Support for accounting and finance needs to complete the following tasks: Review of current
systems and processes; All bookkeeping and accounting tasks; Monthly reconciliations of bank, credit
cards, and loan accounts; Preparing journal entries as necessary; Tracking restricted grant and tax
revenues; Monthly reconciliations of the profit and loss statement, balance sheet and cash flow statement;
Serve as financial audit point of contact, draft audit schedules, answer auditor questions; Support with
grant reporting as requested; Provide recommendations for online accounts payable vendors.

Amount: Based on hourly service.

Status: Canceled

Council Fire: Through this agreement, Council Fire will work with the Authority team to provide leadership,
project management, grant support, and stakeholder engagement to assist the organization in the
successful pursuit of its mission. Council Fire stands ready to define and execute the tasks outlined in this
scope in an on-demand and iterative manner, promptly responding to the evolving needs and requests of
the Authority. As needs arise, the prioritization and specifics of each task will be defined and prioritized,
and then executed on a time-and-materials basis in accordance with the Billing Rates.

Amount: $24,000

Status: Completed
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Yanik Parker: Through this agreement, the contractor will work with the Resilience Authority to provide
note taking and scribe services for meetings of the Board of Directors of the Authority in Calendar Year
2023.

Amount: Based on hourly service not to exceed $1,000

Status: Completed

SB & Company: For the audit of the financial statements of the governmental activities and major funds of
the Resilience Authority of Annapolis and Anne Arundel County, Inc. (the Authority), a component unit

of Anne Arundel County, Maryland, as of June 30, 2023, and for the six-month period ended December 31,
2023, and the related notes to the financial statements, which collectively comprise the Authority’s

basic financial statements as listed in the table of contents.

Amount: $2000
Status: Completed

FY2024

Council Fire: Council Fire will support the Resilience Authority of Annapolis and Anne Arundel County by
providing on-demand, as-requested services to promptly respond to the evolving needs of the Authority.
These services will include, at a minimum, Project Management, Program Development, Grant Support,
and Stakeholder Engagement. As needs arise, the prioritization and specifics of each service will be further
defined, prioritized, and executed on a time-and-materials basis in accordance with Council Fire's
applicable billing rates.

Amount: $75,000

Status: Completed

Underwood and Associates: The Contractor will construct the Jabez Branch — Tributary 3
Stream-Wetland Complex Restoration Project in accordance with the plans dated July 7, 2023. The
Contractor will establish and maintain the required sediment and erosion control practices and adhere to
the requirements of all applicable permits and regulations. Following construction, the Contractor will install
plants in accordance with the approved planting plan.

Amount: $7,954,505.46

Status: Active

Projects and Awards:
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Jabez Branch: This project is located in Millersville, Anne Arundel County on Tributary 3 of Jabez Branch;
headwaters of the Severn River. The goals of this project are to return
hydrologic, hydraulic, geomorphologic, and physiochemical functions to the degraded
stream and wetland habitat, provide resiliency up to the 100 year storm, and minimize
impacts to existing natural resources. To achieve these goals, a modified Regenerative
Stream Channel (RSC) design is proposed. The proposed project will fill the existing
deeply incised channel with native sands, gravels, and woodchips to return the streambed to the floodplain
and install a series of riffles and pools to decrease stream energy and safely convey larger storms. In total,
the project will restore 2,600 linear feet of incised stream, enhance up to 2.6 acres of existing wetlands, and
create/restore an additional 2.7 acres of new wetlands.

Amount: $8,919,506.00

Revenue Source: State of Maryland

Status: Construction

Chestnut Hill Cove: Tidal and non tidal flooding has resulted in the degradation of coastal habitat and
shoreline stability threatening the Chestnut Hill Cove Community. High impact storm events and stormwater
flowing from industrial areas have resulted in the loss of stream stability, community flooding and untreated
non point source and sediment pollution flowing into Nabbs Creek and eventually the Chesapeake Bay.
Additionally, segments of the Chestnut Hill Cove shoreline have experienced severe erosion resulting in
slope failures, the loss of shoreline buffers, sedimentation of the creek and loss of habitat. The project will
tie into emergency repairs completed by Anne Arundel County and Baltimore Gas and Electric, and
mitigation completed by a commercial developer. Phase | and Phase Il were completed at a cost to Anne
Arundel County and BGE of $349,649.95 and to the developer of $563,210.00.

Amount: $3,356,790 (NEW)

Revenue Source: State of Maryland and National Fish and Wildlife Foundation

Status: Awarded

Anne Arundel County EV Infrastructure: For the installation of Electric Vehicle Charging Stations and
services including but not limited to: furnish and install charging stations, electrical services, transformers,
utility poles, panels, breakers, disconnects, conduit, conductors, concrete pads and footings, mounting
hardware, safety bollards, new pavement, sidewalk replacement, curbs and landscaping. Wired/wireless
network capability.

Amount: $7.0M (Applied for an additional award of $500,000)

Revenue Source: Anne Arundel County CIP

Status: Awarded
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Elktonia/Carrs Beach: Coastal shoreline restoration and stormwater management at the historic Carr's
Beach property. When completed, the 5.17-acre property will provide stormwater management,
opportunities for walking paths and public water access where public water access is currently limited.
Carrs Beach is a publicly owned piece of property and historical site where Black Marylanders gathered in
the 1930s through the 1960s for concerts by world-renowned artists, cultural events, and family outings.

Amount: $1.605M (Applied for an additional award of $1.5M)

Revenue Source: FY23 Federal Earmark via City of Annapolis

Status: Awarded

Anne Arundel County River Days: River Days is an initiative to provide water access opportunities for
residents through recreational and educational events on Anne Arundel County Rivers. Target audience is
underserved communities (families) without water access or availability. The Department of Transportation
will provide shuttles at Parole, Tyler Heights, Georgetown East Elementary Schools and Annapolis Middle
School four nearby school locations to/from the event to make it more convenient for families to attend. The
Resilience Authority received a grant to support a festival with activities to include environmental,
educational and messaging related to its mission.

Amount: $10,650.

Revenue Source: Anne Arundel County

Status: Closed

The Annapolis Maritime Resilience Initiative (AMRI): The AMRI is a nature-hased resilience pilot to
demonstrate community scale strategies to enhance resilience in the Maritime District of the City of
Annapolis, MD. In addition to helping the coastal areas that encompass the Annapolis Maritime District
build environmental, economic, and social resilience in the face of climate change, this pilot seeks to
demonstrate that resilience strategies, if done at the community scale, can provide more collective
protection than when they are done randomly or ad hoc. Moreover, we aim to demonstrate community-scale
strategies that are planned and executed with equity in mind, actively seeking and validating the needs of
higher-vulnerability individuals and groups which face historic and current structural barriers to adaptation
and thus possess fewer resources to prepare for climate disruption. In this application, the Resilience
Authority of Annapolis and Anne Arundel County (The Authority) working in partnership with the City of
Annapolis (The City), GreenVest, and Council Fire, hereafter the AMRI Team, seeks funding for the site
assessment and preliminary design of AMRI Phase |, which encompasses the peninsula community of
Eastport as well as the Back Creek waterfront and watershed.

Seeking: $819,000

Revenue Source: National Coastal Resilience Fund (NOAA)

Status: Awarded (NEW)
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Climate Pollution Reduction Grant: The Resilience Authority is working with the seven local jurisdictions
of the Baltimore-Columbia-Towson Metropolitan Statistical Area and the Baltimore Metropolitan Council in
an effort to develop a shared plan for moving the region forward in addressing harmful greenhouse gas
emissions. This shared effort will consist of a Regional Greenhouse Gas Inventory, a Priority Climate
Action Plan (PCAP), a Comprehensive Climate Action Plan (CCAP), and a Status Report after 4 years. If
awarded, the regional plan will positively impact future implementation dollars.

Seeking: $1.0M

Revenue Source: Climate Pollution Reduction Grant (EPA)

Status: Awarded (NEW)

Denker Foundation: Private donation to support the City of Annapolis/Anne Arundel County/State of
Maryland study mission to the Netherlands to address biking and flood-prevention measures.

Seeking: $25,000

Revenue Source: Private donation

Status: Awarded (NEW)

Baltimore Metropolitan Council: Private donation to support the City of Annapolis/Anne Arundel
County/State of Maryland study mission to the Netherlands to address biking and flood-prevention
measures.

Seeking: $1,000

Revenue Source: Private donation

Status: Awarded (NEW)

Pending and Exploring:

Elktonia/Carrs Beach: Coastal shoreline restoration and stormwater management at the historic Carr's
Beach property. When completed, the 5.17-acre property will provide stormwater management,
opportunities for walking paths and public water access where public water access is currently limited.
Carrs Beach is a publicly owned piece of property and historical site where Black Marylanders gathered in
the 1930s through the 1960s for concerts by world-renowned artists, cultural events, and family outings.

Seeking: $1.5M

Revenue Source: NOAA

Status: Pending

Jones Green Park: Anne Catharine Green Park is nestled beneath the shadow of the United States Naval
Academy Bridge on MD RT 450 just outside the City of Annapolis, Maryland. This innovative project seeks
to build up the park’s resiliency to erosion and other climate and weather-related impacts. Other co-benefits
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of the project include stormwater management, water quality, public access and recreational opportunities
for a diverse community that uses the park.

Seeking: $1.5M

Revenue Source: NOAA

Status: Pending

The Glen Burnie Town Center Urban Resilience Project. The GBTC is an urban design plan that
describes and illustrates the potential revitalization of multiple blocks in the historic heart of Glen Burnie’s
Town Center. The vision for the GBTC plaza is to make the space more inviting by minimizing hardscape
and directing movement through the plaza. Plans include increasing resiliency by reducing hard surface
and incorporating trees, stormwater management and more permanent plantings.

Seeking: $2.0M

Revenue Source: FY24 Federal Earmark/EPA

Status: Pending

South County Coastal Resilience Initiative: In January 2021, the Anne Arundel County Department of
Public Works (DPW) developed a feasibility assessment for the beneficial use of dredged sediment in
waterways located in southern Anne Arundel County (South County) to improve the coastal resiliency and
provide environmental uplift for coastal communities. Currently, maintenance dredging occurs every few
years in multiple waterways to allow proper depth for boater safety and the dredged material is placed in a
nearby Dredged Material Placement (DMP) Site, an upland sediment placement area with little
environmental benefit. By diverting dredged material to vulnerable wetlands instead of DMP Sites, these
wetlands can be protected from the effects of Sea Level Rise (SLR) and larger waves and storm surges,
increasing the coastal resiliency of both the natural area and infrastructure landward of the wetlands. An
added benefit is that dredging channels are easier and less expensive to maintain when a placement site is
in close proximity to the dredging channels. The Resilience Authority is working with the Project Team to
develop a regional pilot for coastal rehabilitation.

Seeking: +/-$53M

Revenue Source: NOAA/State of Maryland

Status: Pending

Baltimore Regional Resilience Roadmap (R3): The Baltimore R3 project will use a regional lens to
understand system and user vulnerabilities to climate change and identify and prioritize resilience
strategies. This will be accomplished through a Promoting Resilient Operations for Transformative,
Efficient, and Cost- Saving Transportation (PROTECT) Planning Grant funding to develop a Transportation
Resilience Improvement Plan for the region and perform revenue mapping to support fiscal sustainability
and implementation capacity. Work will be performed in two phases, with a preliminary task to develop a
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Stakeholder Engagement Plan that will be implemented throughout the project. The planning grant will open
us up to larger implementation dollars once complete.

Seeking: $1,302,650

Revenue Source: DOT PROTECT Program

Status: Pending

Maryland Solar for All: Working with the Maryland Clean Energy Center (MCEC) in partnership with
industry, state and local governments, not-for-profit organizations, and academia in Maryland, seeking
funding through the Solar for All Greenhouse Gas Reduction Fund opportunity. The strategic collaboration
with MCEC exemplifies our dedication to forging partnerships that drive environmental stewardship and
enable entities to effectively manage and curtail energy-related costs especially in low-income and
disadvantaged communities. If funded by the Solar for All grant, the Resilience Authority will serve as local
project manager for projects intended to be located on properties within Anne Arundel County funded
through the Solar For All grant program and be responsible for all necessary reporting to MCEC. The
Maryland Solar for All application supports the overarching goals of: 1) Reducing emissions of greenhouse
gasses and other air pollutants; 2) Delivering benefits of greenhouse gas-and air pollution-reducing projects
to American communities, particularly low-income and disadvantaged communities; 3) Mobilizing financing
and private capital to stimulate additional deployment of greenhouse gas- and air pollution-reducing
projects and; 4) Enabling low-income and disadvantaged communities to deploy or benefit from solar
technologies.

Seeking: $100 Million

Revenue Source: EPA Solar for All Grant

Status: Pending

The Severn River BluePrint: Through this proposal a multi-layered partnership - including the Maryland
Department of Natural Resources, Anne Arundel County, the City of Annapolis and the Severn River
Association (the oldest river conservation group in the country) - requests $9,332,092 and will commit
$609,251 in non-federal matching funds and leverage in the amount of $5,421,800 to embrace and apply
the recommendations of the CESR Report to the Severn River watershed with the expectation that, if
successful, the framework can be replicated elsewhere to accelerate large scale ecosystem restoration
across the Chesapeake Bay region.

Seeking: $9.33 Million
Revenue Source: NOAA
Status: Pending (NEW)
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Historic Whitehall Manor Shoreline Restoration: Through this proposal, a partnership with the
Brandywine Foundation will restore the eroded shoreline at Whitehall Manor. This partnership requests
$3,257,744 to embrace and apply the recommendations of the CESR Report to restore the shoreline at
Whitehall Manor with the hope that the property will be chosen for inclusion in the National Parks System’s
proposed Chesapeake National Recreation Area.

Seeking: $3.25 Million
Revenue Source: DNR
Status: Pending (NEW)

Public-Private Partnership (P3) in Anne Arundel County: Through this proposal, a public-private
partnership has been formed with two (2) private shoreline owners in Anne Arundel County to fund the
construction of living shorelines that will improve water quality and shallow-water habitat in the Severn
River watershed. This proposal requests $1,273,246 in funding from the Maryland Department of Natural
Resources Chesapeake and Coastal Grants Gateway. The private partners will commit $1,138,588 in
matching funds. If successful, the framework can be replicated elsewhere to accelerate ecosystem
restoration through P3s across the Chesapeake Bay region.

Seeking: $1.27 Million

Revenue Source: DNR
Status: Pending (NEW)

Prepared by Matt Fleming on 01/22/24.

Accepted on
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COMBATING CLIMATE CHANGE THROUGH INVESTMENTS IN INFRASTRUCTURE

January 1, 2024

Combating climate change requires us to consider the systems that supply our housing, food, water, transportation
and energy in a different way - reassessing how and where we make investments. It requires us to use the best
available science, bring new voices into the conversation, and speed up the scale and pace of climate action. It is
for these reasons that Senator Sarah Elfreth and the Maryland General Assembly passed Senate Bill 457 in 2020,
authorizing local governments to establish Resilience Authorities. These are the same reasons our local, city and
county elected officials created the Resilience Authority of Annapolis and Anne Arundel County (Resilience
Authority), the first multi-jurisdictional resilience authority in the nation.

So what is resilience? It is more than just withstanding stresses or an impending threat - it also includes the
capacity of a community to thrive under a wide range of circumstances. It presents an opportunity to shape thinking
and practice. Resilience can offer a positive, engaging vision of the future. As we have seen in the reimagining of
Annapolis City Dock - resilience challenges us to consider a community’s assets - physical, environmental, and
social and to build on those existing strengths.

Over the past 12 months we have secured nearly $23 million in federal, state, and local funding and are actively
pursuing an additional $52 million to protect city and county shorelines, communities, and residents from climate
threats. Our projects are aimed at addressing the effects of climate change, including sea-level rise, flooding,
increased precipitation, erosion, and heatwaves. This includes flood barriers, shoreline restoration, stormwater
infrastructure, elevating buildings, and investing in renewable energy projects.

With the expertise that exists within the City and the County and on the Resilience Authority’s Board of Directors
and the leadership across Maryland’s state agencies, it is no surprise that we have had some early success. | look
forward to building upon these successes as we continue our work with our partners who are working to build a
strong, diverse field of practice to advance climate resilience in this region.

Matthew Fleming, Director
Resilience Authority of Annapolis and AACO
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PURPOSE

Pursuant to the Code of Maryland, Local Government Article, § 22-113, the Anne Arundel County Code, §
3-8A-113(A), and the Annapolis, MD Code of Ordinances § 2.58.110, the Resilience Authority of Annapolis and Anne
Arundel County, Inc. (the Resilience Authority) is required to provide the Members of the Senate Budget and
Taxation Committee; Members of the Senate Education, Health, and Environmental Affairs Committee; Members of
the House Appropriations Committee; Members of the House Environment and Transportation Committee; County
Executive Pittman, Members of the County Council, Mayor Buckley, and Members of the City Council an annual
report on the activities and financial position of the Resilience Authority during the prior fiscal year.

INTRODUCTION

In May 2020, the Maryland General Assembly Session passed Senate Bill 457, which authorizes local governments
to establish Resilience Authorities. The first of its kind, this enabling legislation allows local jurisdictions, individually
or jointly, to establish resilience authorities to undertake, finance, manage, acquire, own, convey, or support
resilience infrastructure projects to mitigate the effects of climate change.The bill outlines the powers of and
requirements and limitations imposed on the local governments and the authorities they establish.

In July 2021, Anne Arundel County and the City of Annapolis passed legislation to establish the first
multi-jurisdictional climate resilience financing authority in the United States, pursuant to the Code of Maryland,
Local Government Article, Title 22; the Anne Arundel County Code, Article 3, Title 8A; and the Code of the City of
Annapolis, Title 2, Chapter 2.58. The Resilience Authority of Annapolis and Anne Arundel County, Inc. was
incorporated in the State of Maryland and began its operations on June 30, 2022.

So why a Resilience Authority? The anticipated impacts of climate change are well documented, and the
implications for communities like Anne Arundel County and Annapolis are profound. Significant financial
investments will be necessary to enable communities across the county and city to adapt and thrive in the face of
these challenges. For example, the 2018 National Climate Assessment notes that coastal zone counties account for
nearly half of the nation’s population and economic activity and that cumulative damage to property in those areas
could increase dramatically. The silver lining is that investing in adaptation and resilience can be highly
cost-effective. That same National Climate Assessment estimates that such measures could significantly reduce the
cumulative damage to coastal property to about $800 billion instead of $3.5 trillion. The region is feeling the effects
of climate change more and more each year, and the Resilience Authority can make the process of planning,
funding, and completing resiliency projects much quicker and efficient — designed to reduce burdens on taxpayers
by bringing in outside investments to fund the region’s critical infrastructure and community assets at risk from
climate change. By providing an efficient and effective mechanism for financing projects, the authority will have the
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singular purpose of investing in the infrastructure that drives the economy, protects the environment, and ensures a
quality of life for generations to come.

AUDITED FINANCIAL STATEMENTS

The Resilience Authority retained SB & Company to audit the Resilience Authority’s Basic Financial Statements. As
originally required by § 3-8A-113(A) of the County Code and § 2.58.110 of the City Code, the Resilience Authority
was required to provide by January 1 an audit of the prior calendar year's activity that ended only the day before on
December 31. Additionally, as the Resilience Authority’s mandated December 31 year end was out of sync with the
City's and County’s June 30 fiscal year end, the Resilience Authority worked with the County and City leadership to
amend their respective codes to require the Resilience Authority to submit by January 1 of each year audited
financial statements for the preceding fiscal year ending June 30. As this change occurred during this reporting
period, provided below are the audited financial statements of the Resilience Authority as of and for the six-month
period ending June 30, 2023. Future reports will include the audited financial statements for the full twelve-month
period ending June 30. The reader is directed to pages 6-9 of the audited financial statements, Management'’s
Discussion and Analysis, for a narrative overview and analysis of the financial activities of the Resilience Authority
for the six-month period ended June 30, 2023.

Fiscal Year 2024 Budget

On April 27, 2023, the Board of Directors adopted a $20,310,650 operating budget for fiscal year 2024 (FY2024),
supported by a $500,000 unrestricted operating grant from Anne Arundel County; $19,310,650 of anticipated
restricted grants; and the use of $500,000 of general fund balance. On October 25, 2023, the Board of Directors
amended the original FY2024 budget to increase appropriations to $61,385,100, supported by a $500,000
unrestricted operating grant from Anne Arundel County and $64,460,761 of restricted grants with a budgeted surplus
of $3,575,581.

As of December 17, 2023, the Authority has formally been awarded $21,700,296 of grants to manage, including:
Jabez Floodplain Rehabilitation Project | Millersville, Maryland | ($8,919,506)
Chestnut Hill Community Infrastructure Project | Curtis Bay, Maryland | ($3,356,790)
Elktonia and Carrs Beach Restoration Project | Annapolis, Maryland | ($1,605,000)
Annapolis Maritime Resilience Initiative | Annapolis, Maryland ($819,000)
Anne Arundel County Electric Vehicle Infrastructure Project | Anne Arundel County | ($7,000,000)

Of the grants awarded, the Authority has received $2,585,637 from the State of Maryland Department of Natural

Resources (DNR) to fund the cash flow needs on a restricted grant from DNR for a coastal floodplain rehabilitation
project of the Jabez Branch, a tributary to Severn Run, and $2,547,425 of this DNR grant has been expended.
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ACTIONS TAKEN TO DATE

This section presents an overview and analysis of the activities of the Authority for the twelve-month beginning July

1, 2022 and ending June 30, 2023. The summary of activities is organized around the core components of the

Resilience Authority’s administrative and programmatic processes: 1) Institutional and governance processes; 2)

Initial project portfolio and action plan; and 3) revenue portfolio and strategy.

Highlights for the Twelve-Month Period Ended June 30, 2023

Established the institution and the structure necessary for ensuring sound governance and implementation.

Conducted a comprehensive planning review to identify primary hazards, assets, project categories,
activities, and actions within each of the jurisdictions.

Created a Bipartisan Infrastructure Law (BIL) and Inflation Reduction Act (IRA) database to understand
where the opportunities are and the timing of application deadlines, matching requirements, etc.
Collectively they represent almost 400 distinct funded programs for local governments.

Secured nearly $23 million in federal, state, and local funding to protect Anne Arundel County's shorelines,
communities, and residents from climate threats.

Seeking an additional $52 million for projects that are aimed at addressing the effects of climate change,
including sea-level rise, flooding, increased precipitation, erosion, and heatwaves.

Institutional and Governance Processes

Since incorporation, the organization has established the administrative, governance, and financial systems and

processes necessary to achieve its mission. This includes seating a permanent board of directors appointed by the

Anne Arundel County Executive and the Mayor of Annapolis; the County Executive appointing the Authority’s first

Resilience Authority Director; adopting the organization’s bylaws; establishing banking and accounting capacity and

processes; and adopting standard operating procedures for procurement. Summary of activities include:

Established permanent Board of Directors (see below).

Adopted bylaws and articles of incorporations.

Updated county and city legislation governing the Resilience Authority to clarify board member terms and
the roles and responsibilities of the Authority, the County, and the City.

Approved debit financing and public—private partnership (P3) standard operating procedures.

Established a conflict or duality of interest policy.

Approved budget and procurements standard operating procedures.
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e Established accounting processes and internal controls.

e Received a clean audit opinion on the financial statements as of and for the six-months ended December
31, 2022 and as of and for the six-months ended June 30, 2023

e Developed umbrella funding agreements with both the City and County.

e Developed a unifying vision and “decision-making” framework for the Resilience Authority.

e Developed a project portfolio and action plan for the Resilience Authority.

Resilience Authority Board of Directors:

The Resilience Authority’s Board of Directors is a diverse group of nine Anne Arundel residents appointed by the
County Executive and three City of Annapolis residents appointed by the Mayor. The Board’s diverse background of
experience and knowledge helps the Resilience Authority secure funding opportunities, work with the community,
and implement meaningful projects to prepare the city and county for sea level rise, increased flooding, heat waves,
and other extreme weather events.

Anne Arundel Occupation

Jamie Benoit Chairman and CEO, Wavedancer

Veronique Bugnion CEO of Clearly Energy, Inc.

Emily Clifton Associate Executive Director, Low Impact Development Center
Vincent O. Leggett, Secretary Founder of the Blacks of the Chesapeake Foundation Inc.
Stacy Schaeffer Director, Resilience Authority of Charles County

Mike Sewell Safety Director at Ernest Maier, Inc.

Teresa Sutherland, Chair Certified Public Accountant, Self Employed

Nathan Betnun, Vice Chair Public Finance Banker, Financial Consultant

Mariah Davis Deputy Director, Choose Clean Water

Jared Littmann, Treasurer Owner, K&B True Value

* Currently two vacant Anne Arundel County Board Positions

Initial Project Portfolio and Action Plan:

The first and most important step was to establish an initial project portfolio that is focused on quickly moving
projects to the “shovel ready” stage of development. Ultimately it is the on-the-ground projects that the Resilience
Authority will finance and implement that will determine its success moving forward. Therefore, its initial action plan
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prioritized implementing and constructing capital projects quickly. Over time the project portfolio will evolve into a
continuously evolving system where projects are identified, designed, installed, and financed based on changing
local conditions, needs, and priorities. Over the past year the Resilience Authority focused on interviews with
leaders within the county and city governments to identify profile projects that have the potential to move to
shovel-ready status within the next 12-24 months. Based on those conversations, the Resilience Authority
established an initial project portfolio that would enable the Resilience Authority to take advantage of immediate
funding opportunities. The next step in this process was to link each project included in the initial project portfolio
with a potential grant program (e.g. BIL or IRA legislation or local grant programs) as presented in the table below.

Jabez lll Floodplain Rehabilitation Project Millersville, AACO $8,919,506.00 | State Grant
Chestnut Hill Cove Community Infrastructure Project Curtis Bay, AACO $3,356,790.00 | Federal/State Grants
South County Resilience Initiative Deale, AACO Pending Federal/State Grants
Marley Creek Stream & Wetland Restoration Glen Burnie, AACO Pending Federal Grant
Glen Burnie Town Center Glen Burnie, AACO Pending Federal/State Grants
Elktonia and Carrs Beach Rehabilitation Project City of Annapolis $1,605,000.00 | Federal Grant
Hawkins Cove Habitat Restoration Project City of Annapolis Pending Federal Grant
Robert Eades Park Shoreline Restoration Project City of Annapolis Pending Federal Grant
Whitehall Shoreline Restoration Project Annapolis, AACO Pending Federal/State Grants
Baltimore MSA Resilience Road Map Countywide Pending Federal Grant
Annapolis Maritime Resilience Initiative City of Annapolis $819,000.00 Federal Grant
Putting Assets to Work Playbook Countywide $85,000.00 Federal/County Grants
Anne Arundel County Electric Vehicle Infrastructure Countywide $7,000,000.00 | Federal/County Grants
Baltimore MSA Priority Climate Action Plan Countywide $1,000,000.00 | Federal Grant

Totals | $22,785,296.00 -

Revenue Portfolio and Strategy:

Resilience Authority ~ Annual Report FY2023 | 6



Of all the Resilience Authority’s activities and functions, it will be its capacity to secure new, sustainable, and
scalable revenue streams that will be foundational to its success. Actions taken to date include:

Created a BIL and IRA Database. An important first step in developing a grant funding program was to
understand where the opportunities are and the timing of application deadlines, matching requirements,
etc. To that end, the Resilience Authority established funding databases associated with the BIL and IRA
programs to identify all the potential funding opportunities associated with these two laws. Collectively they
represent almost 400 distinct funded programs that can benefit state and local governments, resulting in an
unprecedented amount of federal funding supporting a myriad of infrastructure priorities.

Grants Funding Strategy. In the short-term, the focus has been on establishing a grant funding strategy that
will enable the Resilience Authority to take advantage of immediate funding opportunities. The first step in
this process is to link each project included in the initial project portfolio with a potential grant program
linked to either the BIL or IRA legislation or state grant program (e.g. Grants Gateway). Once an actionable
grant funding strategy is established, the next step will be to develop a more comprehensive long-term
revenue plan.

Putting Assets to Work Playbook. One of the first actions taken by the Resilience Authority was to

participate in an innovative infrastructure financing project called the Putting Assets to Work Incubator. The
Incubator launched on July 1, 2022 to explore the potential of unlocking underutilized publicly-owned real
estate assets to generate new revenue and new opportunities. The PAW Incubator was led by the
Government Finance Officers Association, the Sorenson Impact Center, and Urban 3, in collaboration with
Atlanta, Georgia; the Resilience Authority of Annapolis and Anne Arundel County, Maryland; Chattanooga,
Tennessee; Cleveland, Ohio; Harris County, Texas; and Lancaster, California. The PAW Incubator consisted
of two phases of work. Phase | consisted of asset mapping to better understand the size and value of the
jurisdiction’s real estate portfolio. The Phase | work is summarized by the visualizations included in the
Playbook. In Phase I, the team worked with experts to evaluate various approaches and structures to put
the jurisdiction’s assets to work and consulted with representatives of the Authority and the two
communities to understand local priorities and preferences that would maximize both jurisdiction’s ability to
move this work from concept to implementation. The final product was a Playbook that comprises the
implementation recommendations developed in Phase Il.

#Hi#
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS
ON THE AUDIT OF THE FINANCIAL STATEMENTS

Board of Directors
Resilience Authority of Annapolis and Anne Arundel County, Inc.
Annapolis, Maryland

Opinion

We have audited the financial statements of the governmental activities and major fund of the
Resilience Authority of Annapolis and Anne Arundel County, Inc. (the Authority), a component unit
of Anne Arundel County, Maryland, as of June 30, 2023, and for the six-month period ended June 30,
2023, and the related notes to the financial statements, which collectively comprise the Authority’s
basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the governmental activities and the major fund of the Authority as of June 30,
2023, and the respective changes in financial position and statement of revenues, expenditures, and
changes in fund balance- budget and actual for the six-month period then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Authority and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

The Authority’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to
continue as a going concern for one year beyond the financial statement date, including any currently
known information that may raise substantial doubt shortly thereafter.

10200 Grand Central Avenue ¢ Suite 250 « Owings Mills » Maryland 21117 « P 410.584.0060 « F 410.584.0061
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal controls. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal controls. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Authority’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
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States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Owings Mills, Maryland
December 22, 2023 )f g "&Mi c‘Pf a



RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Management’s Discussion and Analysis
Required Supplementary Information (Unaudited)
For the Six-Month Period Ended June 30, 2023

This section of the annual financial statements of the Resilience Authority of Annapolis and Anne
Arundel County, Inc. (the Authority) presents a narrative overview and analysis of the financial
activities of the Authority for the six-month period ended June 30, 2023. Readers are encouraged
to consider the information presented here in conjunction with the basic financial statements and
the accompanying notes.

Establishment of the Authority

The Authority is the first multi-jurisdictional resilience authority established in the United States. The
Authority was established to undertake and support projects in the City of Annapolis and Anne Arundel
County, Maryland that mitigate the impact of climate change. The Authority was created pursuant to the
Code of Maryland, Local Government Article, Title 22; the Anne Arundel County Code, Article 3, Title
8A; and the Code of the City of Annapolis, Title 2, Chapter 2.58. The Authority was incorporated in the
State of Maryland and began its operations on June 30, 2022. The Authority changed its fiscal year end
from December 31 to June 30 during the six-month period ending June 30, 2023.

Financial Highlights

e The assets of the Authority exceeded its liabilities as of June 30, 2023 by $1,544,242 (net position).
The Authority had no deferred inflows or deferred outflows of resources. Of the $1,544,242 total
net position, $6,550 is restricted and the remaining balance of $1,537,692 is unrestricted and may
be used to meet the Authority’s ongoing obligations.

o As of June 30, 2023, the ending fund balance of the Authority’s General Fund, which was the
Authority’s only governmental fund, was $1,544,242.

e As of June 30, 2023, the unassigned fund balance for the general fund was $1,435,024, which
represents 1,766% of total general fund expenditures for the six-month period ended June 30, 2023.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the Authority’s basic financial
statements. The Authority’s basic financial statements comprise three components: (1) government-wide
financial statements; (2) fund financial statements; and (3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements.

Government-wide financial statements
The government-wide financial statements are designed to provide readers with a broad overview of the

Authority’s finances in a manner similar to a private-sector business. The government-wide statements are
on a full accrual accounting basis, including the elimination and/or reclassification of internal activities.
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Overview of the Financial Statements (continued)

Government-wide financial statements (continued)

The statement of net position presents information on all of the Authority’s assets, liabilities, and deferred
inflows and outflows of resources. The difference between assets plus deferred outflows and liabilities plus
deferred inflows is reported as net position. Over time, increases or decreases in net position may serve as
a useful indicator of whether the financial position of the Authority is improving or deteriorating.

The statement of activities presents information showing how the Authority’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows.

Both of the government-wide financial statements distinguish functions of the Authority that are principally
supported by intergovernmental revenue (governmental activities) from other functions that are intended to
recover all or a significant portion of costs through user fees and charges (business-type activities). The
Authority had only governmental activities during the six-month periods ending June 30, 2023 and
December 31, 2022, respectively, all of which were recorded in the Authority’s general fund. The Authority
has no business-type activities.

The government-wide financial statements can be found on pages 10 and 11 of this report.

Fund financial statements

A fund is a group of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Authority uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The sole fund of the Authority in 2023
and 2022 was its general fund, which is a governmental fund.

Governmental funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Since the government-wide focus includes the long-term view and the fund focus includes the short-term
view, comparisons between these two perspectives may provide insight into the long-term impact of short-
term financing decisions. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions.

For the current reporting period, there was no activity that resulted in a difference between the total fund
balance for the governmental fund shown on the Balance Sheet — Governmental Fund and the net position
for governmental activities shown on the Statement of Net Position. Likewise, there was no activity that
resulted in difference between the changes in fund balance shown on the Statement of Revenues,
Expenditures, and Changes in Fund Balance, Governmental Fund and the changes in net position as shown
in governmental activities on the Statement of Activities.
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Overview of the Financial Statements (continued)

Notes to basic financial statements

The notes to the financial statements provide additional information essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to financial statements are
part of the basic financial statements and can be found on pages 15-18 of this report.

Required supplementary information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning budgetary comparison of the Authority’s General Fund.

Government-wide Financial Analysis

Over time, changes in net position serve as a useful indicator of a government’s financial position. As of
June 30, 2023, the Authority’s assets exceeded its liabilities by $1,544,242. The Authority had no deferred
inflows or deferred outflows of resources. The Authority’s $1,544,242 net position comprise $6,550 that
is restricted by the grantor for specific uses consistent with the purposes for which the Authority was created
and $1,537,692 representing resources that are unrestricted and may be used by the Authority to meet its
ongoing obligations.

Statements of Net Position and Activities

A summary of government-wide assets, liabilities, and net position is as follows:

June 30, 2023 December 31, 2022

Cash and equivalents $ 1,576,675 $ 122,902
Current liabilities 32,433 8,031
Net Position $ 1,544,242 $ 114,871

The Authority’s net position increased $1,429,371 as of June 30, 2023, as a result of grants from Anne
Arundel County exceeding related expenses.

The following table summarizes changes in net position for governmental activities during the year:

Six Month Period Ending
June 30, 2023 December 31, 2022
Revenues $ 1,510,650 $ 250,000
Expenses 81,279 135,129
Change in net position $ 1,429,371 $ 114,871

Contributions from Anne Arundel County comprise the sole source of Authority revenue, totaling
$1,510,650 and $250,000, for the six-month periods ending June 30, 2023 and December 31, 2022,
respectively.
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General Fund Budgetary Highlights

The Authority adopted a budget for the six-month period ended June 30, 2023 and no amendments were
made to the budget. The Statement of Revenues and Expenditures - Budget and Actual can be found as part
of the basic financial statements, which is located on page 14.

Capital Assets and Debt Administration
The Authority has no capital assets or debt.

Subsequent Items for Future Financial Statements

On April 27, 2023, the Board of Directors adopted a $20,310,650 operating budget, supported by a
$500,000 unrestricted operating grant from Anne Arundel County; $19,310,650 of anticipated restricted
grants, and the use of $500,000 of general fund balance.

On October 25, 2023, the Board of Directors amended the original budget to increase appropriations to
$61,385,100, supported by a $500,000 unrestricted operating grant from Anne Arundel County and
$64,460,761 of restricted grants with a budgeted surplus of $3,575,581.

As of December 17, 2023, the Authority has formally been awarded $22,785,296 of grants, including:
e Jabez Floodplain Rehabilitation Project ($8,919,506)

Chestnut Hill Community Infrastructure Project ($3,356,790)

Elktonia and Carrs Beach Restoration Project ($1,605,000)

Annapolis Maritime Resilience Initiative ($819,000)

Anne Arundel County Electric Vehicle Infrastructure Project ($7,000,000)

Of the grants awarded, the Authority has received $2,585,637 from the State of Maryland Department of
Natural Resources (DNR) to fund the cash flow needs on a restricted grant from DNR for a coastal
floodplain rehabilitation project of the Jabez Branch, a tributary to Severn Run, and $2,547,425 of the DNR
grant has been expended.

Requests for Information

This financial report is designed to provide a general overview of the Authority’s finances. Questions
concerning any of the information provided in this report or requests for additional financial information
should be addressed to Matthew Fleming, Resilience Authority Director, Resilience Authority of Annapolis
and Anne Arundel County, Inc., 44 Calvert Street, Annapolis, MD 21401.



RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Statement of Net Position
As of June 30, 2023

ASSETS
Cash and equivalents
Cash and equivalents - restricted
Total assets

LIABILITIES
Accounts payable

NET POSITION
Restricted
Unrestricted

Total net position

Governmental
Activities

$

1,570,125
6,550

1,576,675

32,433

6,550
1,537,692

$

1,544,242

The accompanying notes are an integral part of this financial statement.
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RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Statement of Activities
For the Six-Month Period Ended June 30, 2023

Net Revenues and

Program Revenues Change in Net Position
Charges for Operating Grants
Functions/Programs Expenses Services and Contributions  Governmental Activities
GOVERNMENTAL ACTIVITIES
Climate resilience activities $ 81,279 $ - $ 10,650 $ (70,629)
GENERAL REVENUES

County government grant 1,500,000
Change in net position 1,429,371
Net position, beginning of year 114,871
$ 1,544,242

Net position, end of year

The accompanying notes are an integral part of this financial statement.
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RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Balance Sheet
Governmental Fund

As of June 30, 2023
General Fund
ASSETS
Cash and equivalents $ 1,570,125
Cash and equivalents - restricted 6,550
Total assets $ 1,576,675
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $ 32,433
FUND BALANCE
Restricted 6,550
Assigned 102,668
Unassigned 1,435,024
Total fund balance 1,544,242
Total liabilities and fund balance $ 1,576,675

The accompanying notes are an integral part of this financial statement.
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RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Fund
For the Six-Month Period Ended June 30, 2023

General Fund
REVENUES
Grants $ 1,510,650
EXPENDITURES
Current
General government 36,357
Climate resilience activitics 44,922
Total expenditures 81,279
Net change in fund balance 1,429,371
Fund balance, beginning of year 114,871
Fund balance, end of year $ 1,544,242

The accompanying notes are an integral part of this financial statement.
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RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Statement of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual

General Fund

For the Six-Month Period Ended June 30, 2023

Actual Variance
GENERAL FUND (Budgetary Positive
Original Budget Final Budget Basis) (Negative)
REVENUES
Grants $ 500,000 $ 500,000  $1,500,000 $ 1,000,000
Climate and energy resilience portfolio 1,000,000 1,000,000 10,650 (989,350)
Total revenues 1,500,000 1,500,000 1,510,650 10,650
EXPENDITURES
Current
General government
Meeting expenses 1,500 1,500 552 948
Training and professional development 2,000 2,000 125 1,875
Audit, accounting and payroll 5,000 5,000 4,458 542
Legal and professional fees 25,000 25,000 16,945 8,055
Travel 2,000 2,000 - 2,000
Office and admininstrative (including
software) 1,000 1,000 327 673
Office supplies and equipment 3,000 3,000 2,910 90
Insurance 1,000 1,000 1,040 (40)
IT support and maintenance 500 500 - 500
Total general government 41,000 41,000 26,357 14,643
Climate reslience activities
Project development/grant writer 24,000 24,000 24,000 -
Communications and development 46,500 46,500 12,940 33,560
Capacity building and revenue mapping 100,000 100,000 100,000 -
Climate and energy resilience portfolio 500,000 500,000 10,650 489,350
Total climate reslience activities 670,500 670,500 147,590 522910
Total expenditures 711,500 711,500 173,947 537,553
Net change in fund balance 788,500 788,500 1,336,703 $ 548,203
Fund balance, beginning of year 104,871 104,871 104,871
Fund balance, end of year $ 893,371 $ 893,371  $1,441,574
Fund balance - GAAP Basis $1,544,242
Effect of encumbrances (102,668)
Fund balance - budgetary basis $1,441,574

The accompanying notes are an integral part of this financial statement.
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RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Notes to the Financial Statements
For the Six-Month Period Ended June 30, 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements are prepared in accordance with accounting principles generally
accepted in the United State of America applicable to governmental units as prescribed by the
Governmental Accounting Standards Board (GASB). This note summarizes the significant
accounting policies.

Reporting Entity

The Resilience Authority of Annapolis and Anne Arundel County, Inc. (the Authority) was
incorporated in the State of Maryland on June 30, 2022. The Authority is a component unit of
Anne Arundel County, MD (the County). During the six-month period ending June 30, 2023,
the Authority changed its fiscal year end from December 31 to June 30.

Financial Statement Presentation, Measurement Focus, and Basis of Accounting

The basic financial statements are divided into three categories: government-wide financial
statements, fund financial statements, and budgetary statements.

Government-Wide Financial Statements

The government-wide financial statements, comprising the Statement of Net Position and the
Statement of Activities, are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned, and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Grants and similar
revenues are recognized when all eligibility requirements imposed by the provider have been
met. The Authority has only governmental activities, which are supported primarily by
intergovernmental revenues.

Fund Financial Statements

The fund financial statements include statements for the General Fund, a governmental fund
that is the only fund the Authority has. This governmental fund is reported using the financial
resources measurement focus and the modified accrual basis of accounting. Revenues are
recognized when measurable and available. Revenues are considered available if those
revenues are collectible within the current period or shortly thereafter to pay liabilities of the
current period. Expenditures are generally recorded when incurred; however, expenditures for
debt service, compensated absences, claims, and judgments are recorded when payments are
due.

The Authority reports only the General Fund as a governmental fund and has no enterprise or
fiduciary fund activities.
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RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Notes to the Financial Statements
For the Six-Month Period Ended June 30, 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Budgetary Statements

The basic financial statements include a Statement of Revenues, Expenditures, and Changes
in Fund Balance — Budget and Actual for the General Fund. This statement is prepared using
the budgetary basis of accounting in which revenues are recognized when earned and available.
Unexpended or unencumbered appropriations expire at year-end. The Authority recognizes
revenue collected within sixty days of the end of the fiscal year as available for the prior year’s
appropriation. Budgetary expenditures are recognized when encumbered or when goods or
services are received.

Cash
Cash includes bank deposits in a checking account.
Program Revenues

The government-wide Statement of Activities is presented using a net-cost format. Total costs
are presented on a functional basis. Some of these functional activities are financed in whole
or in part by program revenues received from parties outside the Authority. These program
revenues are subtracted from the functional costs to arrive at net costs. Authority revenues are
then applied against the net costs to arrive at changes in net position for the calendar year.

Program revenues include amounts received from those who purchase, use, or directly benefit
from a program, amounts received from outside parties that are restricted to one or more
specific programs, and earnings on investments that are legally restricted for a specific purpose.
Program revenue includes user fees and charges, grants and contributions, and restricted
investment income.

Encumbrances

The governmental funds utilize encumbrance accounting under which purchase orders,
contracts, and other commitments are recorded in order to reserve budget appropriations for
that purpose. Open encumbrances, if any, are shown as part of the restricted, committed, or
assigned fund balance in the governmental fund statements and are recorded as expenditures
on the budgetary statements.
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RESILIENCE AUTHORITY OF ANNAPOLIS AND ANNE ARUNDEL COUNTY, INC.

Notes to the Financial Statements
For the Six-Month Period Ended June 30, 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Fund Balance Classification

The governmental fund financial statements present fund balance based on classifications that
comprise a hierarch based primarily on the extent to which the Authority is bond to honor
constraints on the specific purposes for which amounts in the respective governmental funds
can be spent. The classifications used in the governmental fund financial statements are as
follows:

Non-spendable: This classification includes amounts that cannot be spent because they
either (a) are not in spendable form or (b) are legally or contractually required to be
maintained. The Authority had no non-spendable fund balance on June 30, 2023.

Restricted: This classification includes amounts for which constraints have been placed on
the use of the resources either (a) externally imposed by creditors (such as through a debt
covenant), grantors, contributors, or laws and regulations of other governments, or (b)
imposed by law through constitutional provisions or enabling legislation. The Authority
had a restricted fund balance of $6,550 as of June 30, 2023.

Committed: This classification includes amounts that can be used only for specific
purposes pursuant to constraints imposed by formal action of the Authority’s Board of
Directors. These amounts cannot be used for any other purpose unless the Board of
Directors formally removes the restriction. The Authority has no committed fund balance
as of June 30, 2023.

Assigned: This classification includes amounts that are constrained by the Authority’s
intent to be used for specific purposes but are neither restricted nor committed. The
Authority had $102,668 of encumbrances reported as assigned fund balance as of June 30,
2023.

Unassigned: This classification includes the residual fund balance for the General Fund.
The Authority’s unassigned fund balance was $1,435,024 as of June 30, 2023.

Use of Estimates
Management uses estimates and assumptions in preparing financial statements. These

estimates and assumptions affect the reported amounts of assets and liabilities and the reported
revenues and expenditures.
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Notes to the Financial Statements
For the Six-Month Period Ended June 30, 2023

2. DEPOSITS AND INVESTMENTS
Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the Authority's deposits may
not be returned. The Authority does not have a policy for custodial credit risk on deposits. As
of June 30, 2023, the carrying amount of the Authority's deposits was $1,576,675, and the bank
balance was $1,577,524. Federal depository insurance covered $250,000, and the remaining
$1,327,524 was exposed to custodial credit risk. The Authority held no investments during
the six-month period ended June 30, 2023.

3. FUND BALANCE
The Authority typically uses restricted resources first, followed by committed resources, then
assigned resources as appropriate opportunities arise; however, the Authority reserves the right

to selectively spend unassigned resources first to defer the use of these other classified funds.

Encumbrance accounting is employed as part of the budgetary presentation for the General
Fund. As of June 30, 2023, the Authority had $102,668 of encumbrances.
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